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FOR  THE  COMMON  GOOD 

^^To  heal  all  7}ia?iner  of  sickness  and 
all  nianne7'  of  disease' ' 


Healmg  all  mdm\ir  of  sickjiess  and  all 
manner  of  disease,  for  the  common  good, 
the  Toronto  General  Hospital,  as  a  public 
institution,  has  enjoyed  public  confidence. 
The  following  brief  summary  of  its  activities 
for  1926  IS  submitted  to  the  people  with 
sincere  appreciation  of  that  confidence  and 
in  the  hope  that  its  record  of  expanding 
services  and  increasing  activities  will  give 
public  satisfaction. 
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SUPERINTENDENT'S  REPORT 

Toronto,  January  24th,  1927. 

To  The  Chairman  and  Board  of  Trustees, 
Toronto  General  Hospital, 
Toronto 
Gentlemen  ; 

Before  presenting,  as  has  been  the  custom  to  do  at  this  time, 
a  resume  of  the  work  of  the  several  departments  of  the  Hospital 
for  the  immediate  past  year,  it  might  be  well,  in  view  of  the 
present  urgent  need  of  expansion,  to  refer  briefly  to  the  early 
history  of  the  Hospital  and  the  evolution  of  the  Institution 
which  this  Board  of  Trustees  now  governs. 

It  is  doubtful  whether  any  institution  in  the  City  of  Toronto 
has  a  more  interesting  history  than  that  of  the  Toronto  Gen' 
eral  Hospital.  The  Toronto  General  Hospital  may,  in  a  sense, 
be  looked  upon  as  a  living  monument  to  the  heroes  of  the 
War  of  1812,  for  its  first  building  was  entirely  financed  through 
the  efforts  of  the  Loyal  and  Patriotic  Society  of  Upper  Canada. 
This  society  was  organized  to  care  for  the  dependents  of  those 
who  had  gone  to  serve  their  country.  This  they  did  in  a  most 
economical,  as  well  as,  efficient  manner;  for  it  is  recorded  that 
three  years  after  the  war  had  ceased,  the  society,  having  closed 
Its  benevolent  labours,  still  held  in  their  possession  a  very  con' 
siderable  sum  of  money.  It  was  first  proposed,  as  a  means  of 
making  the  monies  in  their  possession  productive  of  the  great- 
est good,  to  aid  in  the  establishment  of  three  hospitals,  one  at 
York  and  two  in  other  districts  of  the  Province,  in  which  those 
who  had  been  wounded,  or  had  contracted  disease  in  the  ser- 
vice,  might  obtain  some  relief,  and  which  would  m  other  re- 
spects serve  the  cause  of  humanity  in  a  manner  suitable  to  the 
feelings  of  the  generous  contributors.  The  Society,  eventually, 
refused  to  do  this,  preferring  to  see  an  effectual  eifort  made  for 
the  establishment  of  one  hospital,  and  with  the  funds  in  their 
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possession,  together  with  an  amount  of  £4,000  sent  from  Eng- 
land, the  first  York  (Toronto)  General  Hospital  was  erected  on 
the  site  at  the  north- west  corner  of  King  and  John  Streets.  It 
should  be  said  that  this  site  formed  part  of  a  grant  of  lands 
from  the  Crown  to  the  Hospital  Trust  comprising  some  399 
acres  in  all.  The  hospital  was  built  of  red  brick,  had  a  capacity 
of  70  beds  and  cost,  approximately,  $33,000.00. 

From  the  very  inception  the  Toronto  General  Hospital  was 
the  centre  of  medical  education  and  in  its  wards  were  trained 
men  who  were  to  bring  medicine  in  Upper  Canada  to  a  position 
worthy  of  the  traditions  of  a  great  profession.  On  its  staff 
were  to  be  found  men  whose  work  has  since  been  recogni2,ed 
throughout  the  world,  so  that  the  old  hospital  established  for 
itself  a  reputation  to  be  envied  and  admired. 

That  the  financing  of  the  hospital's  service  presented  diffi- 
culties, even  in  those  days,  is  apparent  from  the  few  available 
records  dealing  with  the  early  operations  of  the  hospital.  It  is 
recorded  that  in  1841  the  total  receipts  were  £834  5s.  6d., 
whereas  the  expenditures  were  £1,520  lis.  6d. 

The  hospital  ministered  to  the  needy  of  the  community  in 
its  first  home  until,  in  1853,  when,  pressed  for  greater  accom- 
modation, the  trustees  decided  to  erect  a  larger  and  more 
modern  hospital,  and  chose,  out  of  properties  belonging  to  the 
Hospital  Trust,  a  site  on  Gerrard  Street,  where  the  central 
portion  of  what  later  became  known  as  the  Gerrard  Street 
General  Hospital  was  erected.  This  building  had  a  capacity 
of  about  200  beds.  Here,  in  their  new,  fine  quarters,  the  Trus- 
tees were  enabled  to  offer  the  community  what  was  regarded 
as  a  hospital  service  unexcelled  at  that  time.  Their  difficulty 
in  financing  this  service,  however,  remained  unchanged  and 
they  were  at  once  confronted  with  heavy  operating  deficits. 

The  population  of  the  city  at  the  time  of  the  erection  of  the 
new  hospital  was,  approximately,  45,000.  With  Toronto's 
rapid  growth,  the  Trustees  were  soon  confronted  with  the 
necessity  of  larger  quarters.  In  1877  the  plant  was  enlarged 
by  the  addition  of  a  western  wing.  No  sooner  had  it  been 
completed  than  it  was  fully  occupied  and  again  the  Trustees 
were  compelled  to  provide  additional  accommodation,  which 
they  did,  by  erecting  the  eastern  wing.  This  was  followed  by 
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the  building  of  the  Burnside  Lying-in  Hospital  in  1878.  A  few 
years  later,  in  1882,  the  Private  Pavilion  was  built.  With  this 
accommodation  the  hospital  continued  its  service  to  suffering 
humanity  until  in  1907,  a  movement  to  erect  a  new  and  more 
commodious  hospital,  in  close  proximity  to  the  University  of 
Toronto,  was  initiated.  This  was  carried  to  a  successful  con- 
elusion  in  1913,  when  the  present  plant  of  the  Toronto  General 
Hospital  was  completed. 

1925 '  1926 

In  reviewing  the  work  of  the  several  departments  of  the 
hospital  for  the  past  year,  I  shall,  in  view  of  other  matters 
which  I  wish  to  discuss  at  this  time,  refrain  from  comment 
except  where  it  may  contribute  to  the  proper  or  better  under- 
standing of  the  several  statements  and  tables  presented  here- 
with. Such  omission  of  comment  must  not  be  taken  as  being 
due  to  any  lack  ot  appreciation  of  the  splendid  services  of  a 
loyal  and  efficient  staff  without  whose  work  the  existing,  most 
efficient,  hospital  service  would  have  been  impossible. 

For  the  twelve  months  ending  September  30th,  1926,  with 
which  period  this  section  deals,  the  hospital  treated  in  its 
wards  a  total  of  13,698  individuals.  Their  allocation  to  the 
several  hospital  services  was  as  follows: 

Male  Female  Total 

Surgery 2,733  3,143  5,876 

Medicine 1,424  1,478  2,902 

Eye,  Ear,  Nose  and  Throat 1,153  1,118  2,271 

Obstetrics 1,478  1,478 

Under  one  year  of  age 599  572  1,171 

Totals 5,909         7,789       13,698 

These  patients  received  in  the  aggregate  243,768  days  of 
hospital  treatment.  The  care  and  treatment  of  13,698  sick  or 
injured  individuals  is  in  itself  a  considerable  undertaking,  but, 
contrary  to  popular  opinion,  represents  but  a  part,  important 
as  that  part  may  be,  of  this  institution's  contributions  to  the 
life  and  health  of  the  community. 

It  is  a  most  regrettable  fact  that  the  work  of  the  Out- 
Patient  service  of  the  city's  hospitals,  and  its  far-reaching  in- 
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fluence,  is  not  more  generally  known  and  appreciated.  The 
Out-Patients'  Department  is  conducted  exclusively  in  the 
interest  of  those  who  are  unable  to  engage  medical  counsel 
and  who  must  otherwise  allow  conditions  to  become  aggra- 
vated, which,  in  their  infancy,  might  have  been  treated  success- 
fully. A  total  of  65,136  cases  were  received  by  the  several 
clinics  of  this  department;  their  cases  diagnosed  and  treated; 
medicines  prescribed  and  furnished,  in  most  cases  without 
charge;  minor  operations  performed;  and  the  patients  followed 
into  their  homes  by  our  Social  Service  Department  until  re- 
covery was  pronounced  complete. 


X-RAY  SERVICE 

Inseparably  related  to  both  in-patient  and  out-patient  ser- 
vice, is  the  Department  of  Radiology,  the  facilities  ot  which 
are  available  to  indigent  and  private  patients  alike.  Although 
working  under  great  difficulties,  due  to  congested  quarters, 
the  Department  records  having  given  service  to  a  total  ot 
20,087  individuals.  The  number  of  treatments  given  or  exam- 
inations made  by  the  department  reached  the  amazing  total  ot 
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59,520.  Throughout  the  entire  year,  including  Sundays  and 
holidays,  the  average  number  of  patients  attended  was  163. 
While  thousands  have  received  direct  benefit  from  the  many 
and  diversified  treatments  now  given  by  this  branch  of  the 
hospital's  service,  perhaps  of  even  greater  importance  is  its 
contribution  to  the  general  services  of  the  hospital  through  its 
capacity  to  diagnose  properly  and  speedily.  As  is  already 
known  to  this  board,  no  fracture  is  set  in  the  hospital  except 
by  the  aid  of  the  fleuroscope,  by  means  of  which  the  surgeon 
may  clearly  view  the  position  of  the  broken  bone.  It  is  also  a 
routine  of  the  hospital  staff  to  submit  to  this  department 
patients  upon  whom  abdominal  operations  are  to  be  performed. 

As  in  the  case  of  our  Radiological  Service  the  Pathological 
and  Bacteriological  Laboratories  of  the  hospital  continue  to 
contribute  services  of  increasing  value.  The  table  which 
follows  deals  only  with  that  portion  of  the  work  cared  for  in 
our  main  laboratories  and  does  not  include  the  thousands  upon 
thousands  of  daily  laboratory  examinations  made  in  the  vari' 
ous  smaller  laboratories  of  the  hospital.  It  is  due  to  these 
splendid  services,  developed  to  a  high  degree,  that  the  hospital 
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has  attained  the  very  high  standard  of  service  and  the  inter' 
national  reputation  which  it  now  enjoys: 

Surgical  Specimens  from  Operating  Rooms  Examined  and 

Reported 3,066 

Bacteriological  Specimens  from  the  Wards  Examined  and 

Reported 3,560 

Wasserman  Seriological  Tests 10,255 

Kahn  Seriological  Tests 10,255 

Autopsies  Performed 302 

FINANCIAL  RETURNS 

It  is  indeed  a  source  of  gratification  to  be  able  to  present  a 
statement  which  shows  that  after  another  year  of  outstanding 
service  we  have  found  it  possible,  not  only  to  balance  our 
budget,  but  to  set  aside  the  full  amount  of  our  depreciation 
requirements. 

For  the  twelve  months,  October  1st,  1925,  to  September 
30th,  1926,  the  statements  of  revenue  and  expense,  classified 
in  the  manner  used  in  our  monthly  statements,  and  accom- 
panied by  comparison  of  1924  and  1925,  are  as  follows: 

REVENUE 

Three  years  ending  September  30th,  1926: 

1924  1925  1926 

Public  Wards $301,155.00  $319,301.75  $338,694.85 

Burnside  Hospital 38,713.00  37,978.50  35,722.20 

Private  Pavilion 325,680.34  329,917-05  329,767-29 

Emergency 20,993-90  19,684.65  22,526.15 

Out'Patient  Department 24,593.54  27,103.22  26,674.10 

Dispensary 10,640.55  11,775.82  11,550.25 

X'Ray  Department 132,442.01  143,107-18  155,501.24 

Pathology 4,498.11  4,616.98  5,125.42 

Ambulance 4,246.79  4,569.00  4,840.10 

Students^  Fees 9,501.00  7,540.00  7,638.00 

Dental  Clinic 1,507-25  1,294-73  1,348.50 

Garage 692.51  626.73  588.53 

Telephone 99.82  116.44  165.76 

Crystoscopic 692.00  700.75  776.00 

Sale  of  Meals 460.50  522.95  391.25 

Laboratory  Service 1,060.00  3,824.97 

Subscriptions  and  Revenue  from 

Endowment 76,182.75  78,603.83  77,158.52 

Totals $952,099.07      $988,519.58   $1,022,293.13 
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EXPENSE 

Three  years  ending  September  30th,  1926: 

1924  1925  1926 

Salaries,  Doctors $  48,048.18  $  43,47473  $  45,920.31 

Salaries,  Nurses,  etc 103,441.97  109,578.17  116,754.19 

Drugs  and  Medicines 67,159.15  69,209.12  68,741.42 

Surgical  Instruments,  etc 17,399.45  17,835.60  16,500.16 

X'Ray  Plates,  Films,  etc 34,986.21  40,375.20  42,045.93 

Ambulance  Supplies 2,115.16  1,480.28  1,484.68 

Clothing  for  Staff 285.20  581.02  246.02 

Replacements,  Equipment 

Nurses,  Orderlies 1,640.55  2,046.68  1,720.85 

Miscellaneous  Expenses 4,333.40  3,444.50  2,614.70 

Meals  to  Employees 54,623.56  54,850.03  55,946.46 

Patients'  Board 112,527.46  114,816.28  119,060.63 

HOUSEKEEPING 

Wages $  69,693.33  $  68,175.03  $  70,048.23 

Replacements,  Linen 26,651.97  26,296.44  27,976.10 

Replacements,  Misc.  Equipment .       3,482.47  3,170.11  2,574.19 

Supplies 12,287.41  11,639.68  11,529.74 

Meals  to  Employees 23,336.49  23,435.57  23,902.96 

Proportion  of  General  House  and 

Property 63,383.64  62,137-21  59,587.37 


ADMINISTRATIVE 

Salaries,  Executives $  22,499.90      $  22,974.93      $  23,014.92 

Salaries,  Office,  etc 40,910.79  41,625.30  39,674.13 

Printing  and  Stationery  Supplies      8,092.16  6,669.49  8,242.61 

Printing  and  Stationery  Wages .  .       1,440.00  1,440.00  1,648.90 

Postage 2,141.49  1,890.84  1,980.27 

Telephone,Telegraph,  Wages,  etc.      7,417-28  8,670.04  10,041.79 

General  Expenses 6,121.37  6,668.08  6,868.55 

Meals  to  Employees 4,216.54  4,234.34  4,318.75 

Proportion  of  General  House  and 

Property 4,695.08  4,602.75  4,413.88 

Kitchen  and  Stores 46,356.32  44,319.74  46,877.01 

Laundry 38,673.06  38,217.61  37,786.62 

Extraordinary  Expenses 16,788.90  15,072.45  5,130.65 

Provision  for  UncoUectable  Ac- 
counts and  Sundry  Expenses .  .     28,694.18  16,764.45  16,850.00 
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GENERAL  HOUSE  AND  PROPERTY 

1924  1925  1926 

Upkeep  and  Maintenance  Wages  $  52,85478  $54,983.38  $54,412.93 

Coal  and  Fuel 49,466.45  46,609.00  49,719.06 

Electric  Power  and  Light 4,586.56  6,391.44  5,745.48 

Gas 7,119.96  6,684.31  7,005.97 

Water 8,836.31  8,891.67  9,503.84 

Rent,  Insurance  and  Taxes 7,286.00  7,177-93  7,022.25 

Repair  Material 14,328.26  19,635.73  15,998.12 

Electric  Lamp  and  Fixtures 4,033.12  7,648.07  2,850.02 

Contractual  Repairs 3,878.49  3,360.35  3,430.63 

Replacements,  Furniture  and 

Furnishings 5,641.10  7,221.95  5,234.13 

Miscellaneous  Supplies 1,804.98  2,029.83  1,940.75 

Meals  to  Employees 6,827.73  6,855.52  6,992.47 

Depreciation,  Buildings 25,800.00  25,800.00  25,800.00 

Depreciation,  Equipment 22,550.00  22,200.00  22,200.00 

Depreciation,  X-Ray 6,142.45  6,079.31  5,935.56 

Proportion  of  General  House 
and  Property  to  Other  De- 
partments  Cr.  79,816.37    Cr.  78,246.82   Cr.  75,035.95 

$1,014,713.49  $1,019,037.34  $1,022,286.99 

Deficit $  62,614.42      $  30,517.76      $  6.14  Cr. 

Depreciation  included  m  above .  .  $  54,492.45      $  54,079.31      $  53,935.56 

PER  DIEM  COST 

Public  Ward  Service $3,102  $2,987  $2,916 

There  are  several  items  appearing  in  our  Revenue  State- 
ments  upon  which  I  should  like  to  comment: 

The  total  revenue  for  the  year  was  $1,022,293.13.   A  sum- 
mary of  the  source  of  this  revenue  is  as  follows  ; 

From  Patients  for  Hospital  Service $714,551.46 

From  Endowment,  Contributions,  etc. .  .     77,158.52 
From  Miscellaneous  Services 14,733.01 

$806,442.99 

From  the  City  ($1.50  per  diem  allowance 

for  Indigent  Patients) $  90,474.50 

From  the  City  (32  cents  per  diem  allow- 
ance treatment  given  Indigent  Pati- 
ents in  Out-Patient  Department) 16,567.04 

107,041.54 
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PER  DIEM  COST— Continued. 

From  the  Province  of  Ontario  (50  cents 
per  diem  on  In-Patients  of  Public 
Wards) $  75,537.60 

From  Fund  for  combatment  of  Venereal 
Disease  (given  by  Federal  and  Provin- 
cial Governments  on  a  basis  of  50 
cents  per  treatment) 11,134.50      $86,672.10 

From  Townships  and  Outside  Municipalities, 

Patients'  Accounts 22,136.50 

$1,022,293.13 

It  will  be  observed  that  while  the  total  revenue,  which  was 
in  excess  of  $1,000,000,  shows  an  increase  of  some  $24,000 
over  that  of  the  previous  year,  that  portion  derived  from  City 
Accounts  is  less  by  some  $13,000.  The  amount  received  from 
the  city  of  Toronto,  on  account  of  services  rendered  to  indigent 
citizens  of  the  city,  was  $107,041.00,  representing  10.47%  of 
the  total.  Of  this  amount  $90,470.00  was  received  on  account 
of  maintenance,  at  the  rate  of  $1.50  per  day,  of  60,300  days' 
hospital  treatment  of  indigent  citizens;  the  balance  $16,567.04, 
represents  the  city's  contribution,  at  the  rate  of  32  cents  per 
patient,  towards  the  care  and  treatment  of  51,772  indigent 
out-patients.  It  may  be  of  interest  to  the  Trustees  and  to  the 
public,  which  this  report  may  reach,  to  know  that  that  portion 
of  the  service  to  which  the  city  contributed  $107,041.00  called 
for  an  actual  outlay  by  the  hospital  of  $206,114.64.  This  does 
not  represent  the  total  direct  cost  of  this  hospital's  service  to 
indigents,  for  in  addition  to  that  portion  of  the  service  toward 
which  the  city  contributes  a  part,  the  hospital  gave  9,388 
days'  service  to  babies  born  of  indigent  parents  and  for  which 
no  allowance  is  made  by  the  city.  This  is  also  true  of  4,407 
patients  received  by  the  Emergency  Department  of  the  hospi' 
tal  where  first  aid  treatment  and  subsequent  dressings  were 
given  without  charge;  and  further,  a  proportion  of  the 
$47,604.00  of  service  contributed  to  the  public  wards  of  the 
hospital  by  our  Department  of  Radiology. 

Members  of  this  board  are  very  often  asked  why  it  is  that 
a  hospital  whose  rates  for  private  service  would  suggest  a  fair 
margin  ot  profit  are,  trom  time  to  time,  compelled  to  appeal 
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to  the  benevolent  public  for  funds,  and  while  the  Toronto 
General  Hospital  has  happily  been  able  to  balance  its  budget, 
so  far  as  the  operation  of  the  hospital  is  concerned,  the  follow 
ing  may  explain  why  a  hospital  such  as  the  Toronto  General 
Hospital,  may  be  justified  in  tailing  to  make  ends  meet.  Of 
the  total  aggregate  patient  days'  service,  viz.,  243,768  given  by 
this  institution  during  the  immediate  past  year,  173,535  or 
71.20%  were  public  patients  for  whom  the  hospital  received 
a  gross  of  $2.00  per  day,  whereas  the  actual  cost  of  service 
rendered  was  $2.91  per  patient  per  day.  33,158  patient  days, 
or  13.6%,  were  private.  23,218  patient  days,  or  9.52%,  were 
semi-private  and  13,857,  or  5.68%,  were  semi'public.  Less 
than  14%  of  this  hospital's  in-patient  service  was  operated  at 
rates  permitting  even  the  slightest  profit. 

Time  will  not  permit  to  treat  individually  with  a  long  list 
of  outstanding  achievements  made  by  the  several  hospital 
services  during  the  year  now  under  review.  It  is  evident, 
however,  from  the  foregoing,  that  the  hospital  has  reached  a 
point  which  precludes  new  records  in  respect  of  volume  ot 
service  in  the  years  to  come  unless  the  programme  of  expan- 
sion, which  the  Trustees  now  have  under  consideration,  is 
realized. 

The  present  hospital  plant  was  opened  in  July,  1913.  Those 
responsible,  and  to  whom  the  community  is  so  much  indebted 
for  our  magnificent  buildings,  were  confident  that  the  new 
hospital  possessed  such  capacity  as  would  meet  the  city's 
hospital  needs  for  a  period  of  from  20  to  25  years.  Indeed, 
there  were  many  who  believed  that  the  new  hospital  might, 
in  the  event  of  some  terrible  epidemic,  be  fully  occupied  in  the 
days  of  their  children's  children. 

Ten  years  after  the  opening  of  the  new  hospital,  at  the 
annual  meeting  in  January,  1924,  the  Superintendent's  Report 
called  the  attention  of  the  Trustees  to  the  pressure  under 
which  all  hospital  departments  were  labouring  in  an  endeavour 
to  meet  the  demands  for  service  by  profession  and  public  alike. 
It  was  recorded,  at  that  time,  that  the  hospital  could  no  longer 
receive  for  treatment  all  who  offered,  and  during  the  following 
two  years  it  became  necessary  to  adopt  a  policy  of  admitting 
to  the  wards  of  the  hospital  only  those  in  immediate  need  of 
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treatment,  and  to  defer  admission  of  many  who  would  un' 
doubtedly  have  benefited  by  earlier  hospital  treatment.  The 
remarkable  growth  ot  the  hospital  and  the  demand  for  accom^ 
modation  which  it  has  been  compelled  to  meet  of  in-patients 
is  illustrated  in  the  following  table  ; 

No.  Patients  Days' 

Year  Admitted  Stay 

1913 1,402  19,901 

1914 8,655  171,689 

1915 9,298  194,192 

1916 9,339  183,294 

1917 10,160  184,800 

1918 11,838  214,357  Military 

1919 11,811  222,476  Military 

1920 10,227  200,361 

1921 10,938  195,055 

1922 10,393  199,476 

1923 10,918  208,834 

1924 11,482  211,048 

1925 12,895  237,946 

1926 13,698  243,768 

While  this  reflects  the  general  growth  of  the  hospital,  it 
does  not  do  justice  to  the  several  special  departments  which 
have  long  since  reached  the  limit  of  their  capacity. 

The  following  is  the  experience  of  the  out-patient  service  of 
the  hospital: 

1913 18,327  1920 53,542 

1914 22,022  1921 60,043 

1915 25,414  1922 59,919 

1916 33,892  1923 55,193 

1917 40,869  1924 58,973 

1918 46,964  1925 65,469 

1919 48,855  1926 65,136 

That  this  important  service  has  not  shown  a  marked  increase 
in  the  numbers  received  for  treatment  during  the  past  five 
years  is  due  solely  to  the  fact  that,  notwithstanding  the  earnest 
endeavour  of  staff  and  administration  to  make  possible  service 
to  a  greater  number,  we  have  reached  the  limit  of  our  accom- 
modation. 
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The  Department  of  Radiology  to  which,  we  are  sorry  to 
say,  no  better  quarters  could  be  given  than  the  basement  ot 
the  hospital,  records  the  following  growth; 

vT       c       No.  of  Treatments     Daily  Average 
, ,  No.  or  J  c  t^ 

Year  P      ,  and  or  Cases 

^^*  Examinations.  365'day  year. 

1917 6,040  12,080                33.2 

1918 11,495  17,242               47.2 

1919 19,210  28,025                76.7 

1920 15,934  31,868                87.3 

1921 15,718  36,675  100.4 

1922 16,026  37,395  102.7 

1923 16,791  39,161  122.3 

1924 17,859  44,647  122.3 

1925 19,061  57,840  158.4 

1926 20,087  59,520  163.0 

History  has  repeated  itself  in  the  life  of  the  Toronto  General 
Hospital  and  we  are  now  confronted  with  the  same  urgent 
need  of  expansion  which  prompted  the  Trustees  of  the  first 
York  (Toronto)  General  Hospital  to  abandon  the  little  hospital 
for  new  and  larger  quarters  that  they  might  continue  to  serve 
the  growing  needs  of  a  growing  community,  and  which  later 
led  to  the  several  additions  to  the  original  Gerrard  Street 
General  Hospital  until  it  became  clear  to  all  that  a  new,  still 
larger,  hospital  was  inevitable. 

The  plans  which  have  been  prepared,  and  which  it  is  hoped 
will  be  proceeded  with  as  promptly  as  possible,  provide  addi' 
tional  accommodation  for  185  public  ward  beds  by  the  exten^ 
sion  of  our  existing  wards;  new  quarters  for  the  Department 
of  Radiology,  which  will  permit  the  handling  of  300  cases  per 
day;  increased  out'patient  accommodation  with  an  estimated 
capacity  of  US, 000  cases  per  year;  a  Nurses'  Residence  which 
will  enable  the  Trustees  to  discontinue  the  use  of  three  aux- 
iliary residences,  and  increased  accommodation  for  125  private 
and  semi'private  patients. 

While  the  members  of  this  Board  are  fully  cognisant  of  the 
situation  which  exists  in  the  Private  Pavilion,  it  is  doubtful 
whether  the  general  public  has  any  appreciation  of  the  condi- 
tion of  congestion  which  now  prevails,  and  even  more  im- 
portant of  the  great  need  of  a  type  of  accommodation  which 
is  so  lamentably  lacking  in  this  community. 
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Hospital  programmes  of  the  past  have  provided  accommoda' 
tion  and  service  of  high  standards  for  the  poor  and  have  also, 
though  inadequately,  provided  private  accommodation  for 
those  fortunate  enough  to  afford  large  and  costly  private 
rooms.  It  is  a  fact,  too  well  known  to  the  profession  and  to 
hospital  executives,  that  little  effective  thought  has  been  given 
to  the  family  of  moderate  means.  Consequently,  this  great 
class  of  our  community  has  been  compelled  to  accept,  under 
great  hardship  to  them,  accommodation  intended  only  for 
those  of  greater  means. 

It  is  gratifying  to  know  that  this  feature  of  hospital  accom^ 
modation  has  had  the  very  careful  and  sympathetic  considera- 
tion of  the  Board  and  that  the  hospital's  programme  of  ex- 
pansion  provides  accommodation  of  this  type  on  a  most  gen- 
erous scale. 

In  submitting  this  review  of  hospital  activities,  in  which 
an  attempt  has  been  made  to  trace  very  briefly  the  evolution 
of  the  hospital,  it  has  been  necessary  to  omit  much  which 
doubtless  would  be  of  great  interest  to  this  meeting.  I  can- 
not, however,  conclude  my  report  without  expressing  appreci- 
ation of  the  splendid  services  of  the  entire  hospital  staff  which 
has  made  efficient  and  economical  administration  possible,  and 
of  the  fine  work  which  has  been  done  in  the  interest  of  the 
patients  by  staff  physicians,  nurses  and  helpers  at  large,  from 
the  mechanical  departments  to  the  skilled  services. 

My  grateful  thanks  are  also  due  to  the  members  of  this 
Board  who  have  at  all  times  responded  readily  to  the  many 
demands  I  have  made  upon  their  time.  Especially  am  I  in- 
debted to  Mr.  C.  S.  Blackwell,  chairman  of  the  Board,  for  his 
keen  interest  and  his  devotion  to  ''The  Common  Good.'' 

Respectfully  submitted, 

C.  J.  DECKER, 

Superintendent, 
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FUTURE  EXTENSION  OF  GERRARD  STREET 

TORONTO  GENERAL  HOSPITAL 

PROPOSED  EXTENSIONS 
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